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1. Introduction  

Over the years the word "transition" has been used to de-
scribe many different parts of the game. Areas like; Gene-
rating Speed, Change of Pace, Puck Motion and others, have 
all been refered too as "the Transition Game". In todays 
hockey, however, it's generally accepted that the expres-
sion, transition, stands for the motion taken place when 
the puck is turned over from one team to the other. This 
gives us two main areas of transition: 

A. Transition from offense to defense 
B. Transition from defense to offense 

All teams have their well trained offensive plays, like 
a break out pattern, a set up on attacking on the rush, 
breaking into the offensive zone etc, and the same goes 
for the defensive plays as well. The players all know what 
to do when we're defending and when we're attacking. The 
problem is not what to do, but when to do it. Are we now 
playing offense, or are we defending ourselves? 

All of us have had a goal against, and than heard 
our winger explain: "I didn't cover my point, be-
cause I thought we might get the puck, so I went 
for a break away option." 

In this situation it was obviously the wrong decision, but 
the next time, in the very same situation, it might be the 
right thing to do. 

The game changes back and forth so fast, that 	it's impos- 
sible for the whole team to regroup from defense to offense 
and back again, each time the puck changes possessor. On top 
international level, for instance the final game at the 
World Cup 1994, the puck possession changed from one team 
to the other 7,7 times per minute. There's just no time to 
get the whole team 100 % into defending, before there's a 
chance to attack again. 

You always have to read the next move, to be ready to trans-
fer into the next situation. You're consistantly balancing 
on the rim, ready to defend, ready to attack. You're con-
sistantly playing TRANSITION HOCKEY. 
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2. General facts of transition (Review of the Hockey Canada 
Presentation, 1990) 

In 1990 I studied and analysed the transition in modern 
ice hockey. The study includes games from the World Cup 
Pool A and B, the Swiss and German Play Offs and the NHL. 
The result showed that 60 % of all goals were scored on 
transition. Which means, that almost three times as many 
goals are scored on transition as on the power play (23 %). 
But, how many teams practise the transition three times 
as much as they practise the power play? 

Now, if we focus on the play with equal numbers of play-
ers on both sides, these impressing figures occur: 

88 % of all goals are scored on transition. 

According to these figures, it's pretty clear, that the 
transition is the most important offensive part of the 
game. This picture gets even more distinct, when you stu-
dy the source of the scoring chances. 

94 % of all first class scoring chances are 
created on transitions. 

These two figures show extremely evident, that: 

If you want to be GOOD in the GAME OF HOCKEY, 
you have to be GREAT in the GAME OF TRANSITION. 

The transition is obviously very important, but where on 
the ice is it most likely to be successful? Do you have 
the same probability to score, no matter where you win 
the puck? Are theresome areas, which will allow you a 
more favourable starting position? 

The figure below shows the area where the transition took 
place (where you won the puck control), and the percentage 
of that transition leading up to anoffensive benefit (such 
as a goal, a scoring chance, a shot on net or a power play). 

defensive 	offensive 
zone 	zone 

These general facts are important to know, when you orga-
nize your strategies. 
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3. The strategic necessities of transition  

To form your strategic team play, so it responds to the 
reality of todays hockey, there is no other way than to 
form it so it responds to the reality of transition. Play-
ing tactically smart, means that your players know exactly 
what to do in the transition situations. 

There are five necessities, which are decisive for how ef-
fective your transition play will be. These necessities has 
to be considdered in your strategy. I call them the Five 
Fundamental Factors: 

1. Time 

88 % of all goals are scored within 10 seconds after the 
transition has taken place. But, your advantage, at the 
transition moment, only last for about three seconds. Three 
seconds is the time a team, at top level, needs to regroup 
from offence to defence. Your advantage depends on if you 
can surprise your opponant, by attacking when he's still 
in his offensive positions. That means, you have a three 
second limit to make a decision, which will determine the 
success of the whole attack. You can say, there is a "Three 
Second Rule" in ice hockey. 

If you play right in the first three seconds after 
winning the puck, you'll play right in the whole 
game.  

2. The First Play 

The first play has to go forwards or sideways. If you move 
the puck back, towards your own net, you'll loose the chance 
to caught your opponents in their offensive positions. In 
fact your chances to score decrease to a tenth, if you move 
the puck backwards instead of forwards or to the side. 

3. Screening 

In addition to just overplay your opponent, you can physi-
cally hold him back by screening, picking or finish your 
checks. 

4. The Goaltender 

Your goalie is the player, who most often can start an 
attack on the transitionfrom your end. 

5. Positions of Players 

As the game is shifting back and forth, from defence to 
offence, there's no time for major changes of positions, 
to either start an attack or to get going with the defen-
sive duties. Ech players offensive position should there-
fore be as identical as possible with their defensive ones. 
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4. Transition Team Play Strategies  

When youanalyse games this way, you realize, that the good 
plays are always made by the great players. They seam to 
sense; how to make that first play, when to go for a break 
away option, and where to position themselves. It's also 
appearant, that most of their good plays are not very dif-
ficult to do. No extreme skill or speed is required. Of-
course, sometimes they do the spectaculare plays too, but 
again most of their good plays are within the skill level 
of most players. Somehow they read something in the play, 
which make them react in a correct way. 

If we can figure out, what makes them react, we could train 
all our players to react the same way (and all our players 
would play like great players). 

With this approach, we made all our players realize the im-
portance of the transitions. Tought them the key points, 
and made them act, and react, after those principles. Fi-
nally we tryed to get them organized in a team play concept, 
which tactically took advantage of the transition situations. 

Ofcourse all our players didn't play like great players, but 
the team play concept I wuold still like to present to you. 

The concept is based on the five fundamental factors, and is 
aiming for a quick transition attack from any spot on the 
ice, but not at any time of the game. The idea is; 

1. to stretch out the transition interwall, and 
give us more time, to execute a transition 
attack, or to regroup back into the defen-
sive positions, 

2. to avoid playing 5 on 5 offensively, by try-
ing to pull the opponent team appart, and 
create a 3 on 3 attack, or even better a 
3 on 2. 

To succeed with both 1 and 2, the key is to finish the checks. 
If we physically neutralize two of our opponents, they can't 
forecheck, and they'll be to late in the backchecking. Fur-
thermore they are already covered, if a retransition attack 
should occur. The disadvantage is ofcourse, that we'll have 
to players less in our attack, but the purpose was to create 
a 3 on 3, and offensively a 3 on 3 is much more effective 
than a 5 on 5. 

The following figures will illustrate the basic pattern of 
our transition attack from the three different zones. 
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5. Transition in your mind  

Even if your team dominate the game, and control the puck 
most of the time, one thing is guaranteed. Sooner or later 
the opponent will get the puck. Statistically they'll get 
it over 2oo times every game. 2oo times when they might 
surprise you on the transition. 

Surprise means something unexpected. So, their chances to 
surprise you on the transition don't depend so much on what 
they do, as it depends on what you expect. 

Different players handle the transition indifferent ways, 
but generally there are two sorts of characters: 

A. The Calculator: "Now we might lose the puck, 
but I'm ready." 

B. The Consequentor: "Shit! We just lost the puck. 
Now what? GOOD SAVE OUR GOALIE!" 

We all have both these characters on our teams, and we all 
need them. We need their intensity and their smart thinking. 
But most of all we need to get those qualities united under 
one philosophy. Make them think ahead, and play the game in 
their minds. Realize that the next think comming is most 
likely a transition. Be ready for the next step. Prepare 
the next step, but still give it all in the present. 

Even when you're controling the puck, and trying hard to 
score, your main concern still has to be, not to lose the 
puck in a way, which could cause a dangerous transition. 
In short: 

or 
Attack intensively, 
but think defensively! 

Defend intensively, 
but think offensively! 

If the transition already taken place in your mind, you're 
ready when it takes place on the ice. Ofcourse you can t 
give it all in the present, if you consistantly worry about 
all the things that might happen. The game however is played 
in small battles, like one on ones and two on twos, which 
means that three players are not fully involved in the pre-
sent play, and can prepare themselves for the next situation. 

Furthermore it's important to know where the risky areas 
are, where caution is asked for, and where you can allow 
yourself to take som risks. Secondly it's also good to know 
what to do with the puck, when you feel you'll most likely 
lose it. More about those things in the next section. 
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6. Transition Team Play Strategies II  

It sounds paradox, but when you control the puck, the oppo-
nent is more likely to score, than you are. Not to mention 
if you control the puck in the ofensive zone, for a longer 
time, then it really gets absurd, as the odds for a goal 
against increase to over 10 to 1. It's paradox, it's absurd, 
but it's true. 

One of the reasons for this reversed logic is that the puck 
carrier doesn't only wants to control the puck. On the con-
trary he's more than willing to take risks with it. In foot-
ball, for instance, the quater back can't do anything worse 
than threw an intercepted pass. In hockey we see those in-
tercepted passes all the time. In football you don't try 
anything fancy on your last play. You bring your kicker, to 
make sure that the ball ends up way down the field. In Hoc-
key the last play, before losing the puck control, is often 
an attempt to a fancy dribbling, even though the chances of 
keeping the puck, after a dribbling, are only 8 %. Why should 
a hockey player take risks, when a football player doesn't? 
I don't know why, but I do know, that if we had a little 
quater back and a little kicker in every hockey player, the 
transitions wouldn't be so dangerous. 

If we could teach our players to think a little in football 
terms, we'd achieve a better balance between the two consid-
derations: What do I gain, and what do I risk? 

The diagram on page two shows the areas where you favour to 
win the puck. When you already have the puck, there are other 
areas, where you don't want to lose it. No risk zones, or 
"Grey Zones" as I prefer to call them. The "Grey Zones" are 
the areas around the blue lines. In these zones you should 
never risk a transition. On the other hand, if you can get 
through these zones, you might get a scoring chance. 

There are also areas, inwhich you can allow yourself to give 
the puck away. I call these areas the green zones. Green in-
dicates that it's OK to play the puck into these zones. For 
instance, it's better to put the puck in the corner, than 
to lose it in front of your own net. The ultimate green zone 
is the area behind the opponents net. If they get puck con-
trol there, you still have your whole team in between your 
net and the puck. 

Risky passes are an other main cause to dangerous transitions. 
Generally everything that goes accross the rink, has a very 
little chance of success. So, for example, 29 times out of 30 
will the opponent gain puck control, after a penetrating pass 
from the halfboards in the offensive zone. 

To focus on the right thing, I find it's a good idea to set 
up priority lists. On the following page there are two examp-
les of such lists. 



Transition - CAHA 1994 
(B) 

Priority lists: 

Break out: 

Offensive zone: 

1. Don't lose the puck stupidly. 
2. Get the puck over the blue line. 
3. Get the puck over the red line. 
4. Get the puck deep into the zone. 
5. Score 

1. Always at least three players high. 
2. Get the puck into the Green Zone. 
3. Keep the puck deep. 
4. Support the puck carrier. 
5. Score - If it's a good play, 

you know it. 
If you hesitate, 
don't do it. 

7. Summary  

Transition is such a complex part of the game. Studies show 
that the average time a team can keep puck control is 4,7 
seconds. If the averege time to regroup is 3 seconds, you're 
more or less in the transition all the time. 

I hope this presentation has made you interested in the spe-
cial circumstances, which decide the transition, and will 
stimulate you in your future coaching activities. 

On the following pages I've illustrated some drill's, which 
might give you an idea how to organize a transition practise. 

Thank you for your attention. 

BjOrn Kinding 
1994 
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TACTICAL PUCK CONTROL 

  

  

grills 

Warm up in one zone 
Keep Away 
a. Try to make as many passes 

in a row as possible. 
b. Try to keep the puck for as 

long time as possible. 
Change on the whistle 
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Back Pass Drill 
Both sides at the same time 

L  
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Back Pass Drill 
Both sides at the same time 
Always start simultaneously 

Pattern Drill 
5 on 0 
Always follow the sime pattern. 

(Add passes to the pattern, 
until you have as many as 10 
passes) 

3 on 3 
Deep in zone 
Control the Puck, until you can 
gain clear puck possession in 
the Green Zone. Try to find the 
collapsing Defenceman, to score. 
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